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PAL/FIC TVED

2 . B
hiev, TA&.

Yopzioed In the 47isi0wm.

i. In orrer o ¥eep sysell snd each of sou betler leformed «8 5
the #3at.s and baispce 27 the werk in ihis Diwisdon, ee well a8 o any chssge
in esphasis sad warklond, the following will be dooe:

A, For eoel Momisy soroiag Bteif asetimg starting 15 July,
the Eraoch aad Stalf Chlers «ill be prepered Lo give & eoapiece
et eonglise, repmrt on the following:

1. Frojecis in work - by subject snd pricrivy.

2. Jtatas of ewch projert.

3. Bow ewchk mem is being uillized.

k. Projects you smticipaie sctivasing durisg ihe
coming wwek - by aubjeet and pricrity.
Aoy problems in cogneeriop with yuur projests that
yom feel woulé be vorth shlle to disewss az & help
to your Bremeh - or to ciher Branches,

2. In order o SoRoTniTate o svallslle maupower on tbe highest
priorit; projecis sod/or bewviest workloe: ., the staff w»ill, from ilme to time,
e asked to reviey (he divislons werikload ;.wz: ibution and recosennd a shlitlng
af peraschnel yosaible ander our flexibie T.0. (W wiil be shi ted rether
then scraskilsy, Sraseh wission and T oetions o mesh ehspging work load.) Your
recoasendstiong {a this regard are salleiies for Jlsoussion sad astlom.

3. I'm mure you agree #iik e that i order Lo aset our ovarall
responaibilities FAD maat be adapiable ard sll elements xSt work &8 & tews.
™is can be mocomplisbhed only Dy mebunl ‘iscwssion of our probliems with decisions
srrived st belog delergined by Jjolrt wetisn st gur Sialf meetings.
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